
t o  b e c o m i n g  w o r l d - c l a s s

5 Steps 
only what is needed when it’s needed.

& everything in its place.

& clear work areas, highlight problems

standard practice.

Your competition is.

Sort: Remove unnecessary items  

Set in Order: A place for everything

Shine: Are you “Tour Ready”? Clean 

Standardize: Make best practice

Sustain: Keep improving
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Steps 
Sort: 
Remove unnecessary items. Only what is needed, when it’s needed.

Set in order: 
A place for everything & everything in its place.

Shine: 
Are you “Tour Ready”? Clean & clear work areas, highlight problems.

Standardize: 
Make best practice, standard practice.

Sustain: 
Keep improving. Your competition is.
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